
THE DANCE OF TRUST
Tactics for Strengthening Results Within your Organization

Together HR professionals and the people-leaders of an organization can fuel 

the discretionary -engagement differences that power business success.  The 

best results come when we coordinate our efforts like great dance partners!



WHAT is TRUST?

Trust is both a noun and a verb and can have several 

meanings. 

Steven R. Coveyõs definition is:

òConfidence born of the character and the competence

of a person or an organization.ó 

The opposite of trust is suspicion. 

http://www.amazon.com/gp/reader/074329730X/ref=sib_dp_pt/002-0568978-6497621#reader-link


WHAT is TRUST?

CHARACTER
Integrity

Intent

Tangible Drivers of 

CREDIBILITY

COMPETENCE
Results

Capabilities
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TRUST is CRITICAL! é business agility

TRUST 

DIVIDEND
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ANNOUNCEMENTS

HR

TRUST is CRITICAL! é HR vigilance

scary òbig 

brotheró

gossip
secrets



ANNOUNCEMENTS

HR

TRUST is CRITICAL! é HR vigilance

scary òbig 

brotheró

gossip
secrets

épeople shoot the messenger



RESULTSINTEGRITY

Walk your talk

Show more concern for 

what IS right than with 

BEING right

Courageously & wisely 

communicate danger

Choose the right wayé

even when itõs hard

Maintain a team track -record:

business-aligned deliverables, 

applicable consultation,

delivered commitments =

successful daily team results

Continue team learningé 

SHRM learning 

business learning

leadership learning
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More than compliance with 

rules. Integrity includes 

standing for values & principles 

in the face of opposition .

Delivering business-impacting 

results with confidence, 

transparency, collaboration, & 

without an ôactivity mind-set.õ

DOES 

YOUR 

TEAMé?



CAPABILITIESINTENT
Your intent is your plan or purpose 

as seen in your motive , your 

agenda, your behavior.

How do you 

demonstrate your 

intent to act in the 

best interest of 

everyone and build 

trust with business 

leaders?
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As individuals, we canõt close the gap 

created by weak trust of our teams, 

but, as HR representatives, we can try 

to bridge that trust -gap by building 

strong partnerships to strengthen our 

perceived competence.



CAPABILITIESINTENT
Your intent is your plan or purpose 

as seen in your motive , your 

agenda, your behavior.

How do you 

demonstrate your 

intent to act in the 

best interest of 

everyone and build 

trust with business 
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DECLARE YOUR INTENT UP FRONT

ÅWays you can share your intent up front so 

people are confident in your support -motivesé

CHOOSE ABUNDANCE

ÅWays you can show you believe that everyone 

who brings value should be appreciated and 

respectedé

EXAMINE YOUR MOTIVES

ÅWays you can show ðthrough decisions, 

communication & actions ðthat your efforts are 

meant for the good of everyone involved é



CAPABILITIESINTENT
Your intent is your plan or purpose 

as seen in your motive , your 

agenda, your behavior.

Relevant capabilities make you 

credible.  In HR, maintaining 

your relevance is critical. 

How do you 

demonstrate your 

intent to act in the 

best interest of 

everyone and build 

trust with your 

business leaders?
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What actions build 

trust with your 

business leaders by 

illustrating & 

confirming the 

relevance of your HR 

support?



We can be dancing beautifully with our partners, 

when suddenly we lose our balance, andé



CAPABILITIESINTENT

RESULTSINTEGRITY

How might their suspicions about your ______be 

weakening the trust within your business partnership?

SUSPICION IS A SYMPTOM OF WEAKENED TRUST!




